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Welcome to our Strategy 
 

On behalf of the Board and management we present this ambitious Strategy for Southside 
Partnership DLR CLG for 2016 to 2018.  This plan builds on our previous Strategic Plans, taking into 
account the new local government landscape, a changed funding environment and the challenges 
that recent years of austerity have presented for the communities that we serve.  That said, we 
believe we have come through this recent period of change, as a stronger, more robust organisation.  
We have stayed true to our ethos of working in partnership with others to support the people and 
communities in need in our area. 

Informed by their lived experiences, we oversee a wide range of interconnected programmes and 
hosted projects that are tailored to the needs of those whom we support. In developing this 
Strategy, we have had to look at new funding opportunities to supplement the restricted resources 
available to undertake this vital work. This includes efforts to develop strategic partnerships with 
local businesses that are willing to invest in community projects and new initiatives. 

We will also be forging greater links with local employers and continuing to play a leading role in 
new local government structures, including the Local Community Development Committee (LCDC) 
and the Public Participation Network (PPN) in Dun Laoghaire Rathdown. We also have a key strategic 
role to play in the development and implementation of the new Local Economic and Community 
Plan 2015 – 2021 for the county. 

We thank our stakeholders for partnering with us in our work and for engaging with us in our 
strategic planning process to help us understand the needs and priorities of the communities that 
we are focusing on. 

We thank our Board members for their vision and insights in developing this Strategy. We also thank 
and commend our staff for highlighting the issues and needs that this Strategy seeks to address and 
for their tireless efforts and commitment to the work that we do. We thank the Strategy Project 
Team of Board members and staff who led and coordinated the entire strategic planning process.  

Finally, we thank Dr. Liz Hayes, Corporate Community, for challenging us to be ambitious throughout 
our journey of developing this Strategy while staying focused on our core activities, and for 
creatively guiding us through the process. 

Over the term of this Strategy, we hope you will partner with us in some way and experience the 
enduring energy that this plan represents, as we continue to support people and communities in 
Dun Laoghaire Rathdown. 

 

Inez Bailey                                                                                                      Cormac Shaw 
Chair                                                                                                                CEO 
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Introduction 
 

This strategic plan sets out how the Southside Partnership intends to improve the outcomes for 

people experiencing poverty and social exclusion living in Dun Laoghaire Rathdown. This plan was 

developed following a review of our work and consultations with community groups and a variety of 

public serving organisations.    

Southside Partnership DLR is a well-established local development company that works with a 

variety of agencies and organisations so that individuals, groups and communities can find ways to 

bring about positive change and create more hopeful prospects for people who experience poverty 

and social exclusion. Established in 1996, the Partnership has continually adapted and changed as 

state policies regarding local development and responses to poverty and social exclusion have 

evolved.  Our work spans a wide array of issues and concerns such as unemployment, education, 

health, childcare, and social integration.  

As we anticipate the future, it is important to acknowledge that enabling partnership work, and local 

community based service delivery, continues to be a challenging endeavour. As a consequence of 

the continued negative fall-out from the recession, local development entities face the challenge of 

highlighting the lived reality of people who experience social exclusion. Meanwhile, we are in an era 

marked by funding cuts and an assumption that more efficiencies, targets and outputs will solve 

long-standing and complex social issues.  
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Our Strategic Targeting Approach 

 

The demographics of our county 

The Pobal HP Deprivation Index shows the level of overall affluence and deprivation at the level of 
18,488 Small Areas (SAs) in 2006 and 2011 in Ireland. In total there are 37 SAs in Dun Laoghaire 
Rathdown classed as being ‘Disadvantaged ‘ and ‘Very Disadvantaged’, of which 19 experienced a 
negative shift in their relative position over the 2006 to 2011 period suggesting that these 
disadvantaged areas have gradually become increasingly excluded from other more affluent areas 
within the county. 
 
Southside Partnership has focused on developing a Targeted Area strategy for all SAs classed as 
‘Marginally Below Average', ‘Disadvantaged’ and ‘Very Disadvantaged’. This accounts for 101, or 
13.2%, of all SAs (760) in the county. The identified SAs have been grouped into 25 Target Areas 
across the local authority area and now provide the Partnership with a clear evidence base for 
focusing on the most disadvantaged and 'at risk' of disadvantage areas in Dun Laoghaire Rathdown.     
 

 

 

The Target Area names in this table are based on clustering of Small Areas, indicated in the 

CSO/Pobal data sets of deprivation.      Source: AIRO, 2014 

 

The Pobal HP Deprivation Index shows that over 11,000 people in Dun Laoghaire Rathdown are 

either ‘very disadvantaged’ or ‘disadvantaged’. In addition, a further 17,000 people in the county are 

classified as ‘marginally below average’ and Southside Partnership is also concerned with supporting 
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these communities to protect them from further hardship. Cumulatively, there are 28,480 people in 

our county that are experiencing poverty and social exclusion.  There is evidence that the position of 

subgroups that were already disadvantaged before the recession has deteriorated at a faster rate 

than on average. In this sense, there is evidence of social inequalities widening for some population 

subgroups.  

Table: Data relating to Target Groups 

 

 

 

Dun Laoghaire 

Rathdown 

Living below 

the national 

average 

Disadvantaged 

or very 

disadvantaged 
Population 206,261 28,480 11,248 

Children 0-14 year old 37,535 5,310 2,314 

Families with children under 15 years 20,446 3,000 1,283 

Local authority housing units 4,444 3,181 1,629 

Lone parent families 3,648 1,160 575 

People from new communities 23,178 1,621 410 

People with a disability 25,123 5,231 2,053 

People with primary education only 11,017 4,984 2,255 

Travellers 403 176 44 

People who are unemployed 11,071 3,330 1,584 

Over 65 year olds 29,872 4,276 1,428 
Source AIRO, CSO 2011 Census 

 

Who we work with 

In light of this demographic analysis, the specific requirements of our funders and our knowledge of 

the unmet needs in Dun Laoghaire Rathdown, Southside Partnership specifically target the following 

groups: 

• People living in disadvantaged areas, including:  

• Children and families 

• Young unemployed people 

• Older people 

• Prisoners/ex-prisoners 

• Drug and alcohol misusers 

• Homeless people 

• Lesbian, gay, bisexual and transgender people 

• Lone parents 

• New migrant communities (including refugees/asylum seekers) 

• People with a disability 

• The unemployed (including those not on the Live Register) 

• Travellers/Roma 

• Young people aged 15-24 years who are not in employment, education or training (NEETs) 
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How we work 

Southside Partnership DLR has a long history of working with a broad range of partners from the 

statutory, voluntary and community sectors. Our target groups are those who are living in 

disadvantaged communities and those experiencing poverty or social exclusion. We deliver, 

coordinate and implement a broad range of programmes and projects in Dun Laoghaire Rathdown 

to support the needs of individuals and groups who are experiencing some form of disadvantage or 

social exclusion.  

These may be unemployed people who need supports to become job-ready; lone parents who need 

support with parenting skills, access to childcare, or securing part-time employment; ethnic 

minorities who need support with language skills or integrating into Irish society; or children from 

disadvantaged communities who need support with their homework or exam preparation.   In order 

to provide these types of supports, we operate a range of programmes and projects on behalf of 

specific funders and seek to engage and collaborate with other interested parties and like-minded 

organisations.   

The Partnership’s core programme is the Social Inclusion and Community Activation Programme 

(SICAP), which replaced the Local Community Development Programme 2010 - 2014. 

Complementary to this programme, we deliver a range of employment support programmes and 

services including the Local Employment Service (LES), the Tús work placement programme and the 

Community Employment (CE) programme, all funded by the Department of Social Protection. Other 

programmes hosted by the Partnership include HSE funded initiatives such as the Drug and Alcohol 

Taskforce and the Healthy Food Made Easy programme. Through all of these programmes we 

continually assess our clients’ needs and facilitate innovation at a local level. We always promote 

and support bottom-up community development approaches to our work.  
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Our Vision  
 

An inclusive and just society where each person is encouraged and enabled to reach their full 

potential and live with dignity in active, healthy and safe communities 

 

Our Mission 
 

To improve the life chances and opportunities of people who experience the effects of poverty and 

social exclusion through promoting equality and inclusion for all. 

We do this by: 

 Increasing access to services, education, employment, culture and recreational activities for 

people who are experiencing disadvantage or social exclusion; 

 Facilitating partnership with local community groups to achieve active and effective 

community engagement and community participation;  

 Working in partnership with local communities, agencies, local elected representatives and 

state funded bodies to build strong, healthy, sustainable and equitable communities; 

 Influencing policy by researching issues and contributing to working groups and committees 

on relevant policy related issues; and 

 Advocating for policies, supports and services that address gaps in relation to unmet needs, 

dignity and human rights. 

 

Our Guiding Principles   
 

The following guiding principles underpin our strategy and drive how we do our work: 

Collective action:   

Enabling people to work together to identify common realities, so that they can influence, advocate 

and collaborate between communities, social networks, state agencies and government institutions 

in order to access resources and source relevant expertise. 

Empowerment:   

Analysing power - how it is acquired, sustained and applied - while building the skills, knowledge and 

confidence of people to be critical, creative, and active participants, to take more control of their 

lives, communities and environments. 
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Participation:    

Pro-actively involving individuals and groups who experience poverty and social exclusion in seeking 

to achieve a sustainable balance between economic, social, environmental and cultural needs at all 

stages of their lives. 

Leadership and capacity building:  

Ensuring people build their skills and leadership capacities, to play active roles in developing their 

communities and more confidently engaging with decision makers. 

Social Justice: 

Enabling everyone to play an active role in creating the conditions for a just and equal society, 

through challenging all forms of oppression, discrimination and inequality and advocating for 

strategies to alleviate the root causes of inequality and disadvantage. Inequality and discrimination 

can be based on ability, age, culture, gender, marital status, socioeconomic status, nationality, skin 

colour, racial or ethnic group, sexual orientation and political or religious beliefs. 

Integrity and accountability:  

Encouraging the highest ethical and professional standards of openness, responsibility and evidence-

informed decision making in the conduct of our business.   
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Our Strategic Role 
 

The work of ‘partnership’ is all about creating the conditions for dialogue so that there is a better 

understanding of ‘what will work’ and make a positive difference in the lives of individuals, families 

and communities. We have a responsibility to critically reflect on the outcomes of our work and 

show how different policies and long-standing work practices impact in areas of deeply entrenched 

social and economic need.    

In re-calibrating our partnership role at a time, ‘when doing more with less’ is still a reality, we are 

committed to:   

 Engaging directly and honestly with individuals, their families and communities; and working 

in ways that are directly relevant to the challenges and opportunities that become apparent 

in the particular circumstances of people and their communities; 

 

 Learning from experience and making sense of the many different forms of data that we 

produce and access; 

  

 Communicating a more informed view of the reality of people’s lived experience as we 

address the causes of poverty and social exclusion; 

 

 Enabling the interface between communities that experience disadvantage and the services 

that they need; 

 

 Making sense of national government policy by anticipating and commenting on policies and 

decisions that directly impact on the lives of people and groups who live with inequality and 

limited access to improved education, health and community well-being; 

 

 Sustaining collaboration and the growth of a ‘partnership culture’ by building trust, effective 

governance, and addressing the risks associated with dis-jointed thinking in the 

implementation of local development strategies; and 

 

 Equipping citizens – particularly those who are socially excluded – with the necessary 

information and skills to engage with the structures and agencies that plan and deliver 

services across the county.  
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Our Strategic Challenge  
 

In addition to co-ordinating and delivering services, we will continue to play a key role in the 

interface between communities and service providers in the county, and as an enabler of new and 

existing partnerships.  We will enhance the capacity to deliver more effective responses to social, 

cultural and economic exclusion.  This means that:   

 As local communities and different disadvantaged interest groups seek to articulate their 

needs and concerns and find local solutions, we will support them to find the necessary 

resources and widen the investment potential for local community development;  

 As targets and competitive tendering for local service delivery become the norm and we 

continue to work in collaboration with local public service entities, we will further develop 

our expertise in business planning and get organised to be more effective in contributing to 

local development as a community/county based not-for-profit organisation; 

 As champions of more just and inclusive models of community, we will continue to work for 

a more equal society as we engage with public policy, challenge discrimination and stay 

focused on finding practical solutions that strengthen the social and economic fabric of our 

county.  

This strategy was created during a time of major organisational change with the introduction of new 

accountabilities, structures and funding arrangements.  We took time to listen to a whole range of 

communities, agencies and organisations and critically reflect on the full extent of new demands in a 

rapidly changing context.  

Throughout the course of our deliberations, there was a heart-felt desire to develop responses that 

take a life-cycle, people-orientated, holistic approach with social inclusion at its core. There were 

concerns that such a stance was impractical and out-dated and would not find accommodation in 

the worlds of commissioning and competition from the private sector and other entities.    

Our choice of strategic priorities is about re-calibrating the possibilities for delivering high quality 

services and civic involvement through meaningful partnership at all levels of society. In spite of all 

the pressures, we are proud of all that Southside Partnership has achieved and continues to achieve. 

Through the making and delivering of this strategy, we are recognising our enduring energy and 

commitment to social inclusion as the key driver of our work over the next four years. 
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Our Strategic Objectives 
 

Southside Partnership will concentrate on four strategic objectives over the lifetime of this strategy, 

that capture the Partnership’s ambition for 2016-2018. 

 

 

 

 

 

 

 

To support the achievement of the first three objectives, we have identified a fourth enabling 

objective to maximise the organisation’s capacity to deliver the outcomes that our target audience 

and communities deserve.  

Several strategic actions are contained in each objective. Each objective and its actions are strongly 

interlinked with the others, and are not listed in any order of importance.  

Objective 1: Supporting People 

 

Identify and focus on individuals experiencing poverty and social exclusion in Dun Laoghaire 

Rathdown.  This will involve an analysis of various data sets and other evidence of need. 

Communicate and connect with individuals needing support and services. 

Provide appropriate programmes and opportunities to support these individuals: 

 Conduct regular needs analyses  

 Tailor existing programmes to best meet these needs 

 Develop new programmes to address unmet needs 

 Ensure the supports we provide or recommend are accessible and of a high quality 
 
Advocate with and on behalf of the most marginalised at a local and national level. In particular, 
address barriers to progression experienced by individuals and families. 

Engage more actively with local employers to identify opportunities for work experience and 
employment. 

Promote volunteering opportunities for individuals to help develop confidence, self-esteem and 
active citizenship. 

Objective 1:  Supporting People 

Objective 2:   Empowering Communities 

Objective 3:  Enabling Public Participation 

Objective 4:  Strengthening our Organisation 
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Objective 2: Empowering Communities 
 

Identify and focus on individuals, groups and communities working to address issues of poverty and 
social exclusion in Dun Laoghaire Rathdown. 

Develop and maintain strong relationships with community groups throughout the county. 

Engage with the leaders of these groups to provide encouragement, mentoring and training, and 
promote good governance.   

Coordinate the recruitment of CE or Tús staff, as a resource to the groups. 

Convene and support collaboration between groups and organisations to facilitate a more 
coordinated response to local needs. 

Represent the voice of communities at a county-wide and at a national level. 

Provide support with funding applications to help attract additional resources to sustain and develop 
the activities of local groups.  

Promote social enterprise as a sustainable funding model for some services.  

Support community groups in providing opportunities for local people to connect, encourage and 
support one another and create a sense of community. 

Assist communities to engage with the local authority and other relevant stakeholders to seek 
suitable community space for local communities and groups to meet and carry out their activities. 

 

 

Objective 3: Enabling Public Participation 
 

Support people and communities to engage and participate in the appropriate decision-making 
structures. 

Promote and encourage communication between community groups and the local authority and 
other relevant bodies to help influence the actions and plans of these organisations. 

Engage in county-wide structures to influence planning and policy making on behalf of our clients. 

Play a leading role in key county-wide structures such as the Local Community Development 
Committee (LCDC), the Public Participation Network (PPN), the Prevention Partnership & Family 
Support Network (PPFS), the Traveller Interagency Group, etc., to ensure that the voices of the 
disadvantaged or marginalised are heard. 

Take up a role within ILDN or other similar bodies to engage and influence national policy. 
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Objective 4: Strengthening our Organisation 
 

Ensure astute management of existing resources and programme funding. 

Actively source additional funding for new projects and programmes, with a particular focus on 

promoting corporate & social responsibility funding from local businesses. 

Operate quality systems and processes across all aspects of the organisation to ensure smarter 

working. 

Introduce a comprehensive database to maximise efficiencies and good communication. 

Collaborate with suitable partners and funders. 

Improve our profile by telling the stories of the impact that our programmes are having on the lives 

of the people and communities that we support. 

Support a culture of learning and reflection throughout the organisation. 

Promote excellent communication throughout the organisation. 

Encourage a culture of innovation. 

Promote a culture of cross-programme working in order to provide wrap-around supports for our 

clients. 

 

How we will implement and evaluate this Plan 
 

We will: 

} analyse our impact and learn from our practice 

} develop annual work plans; 

} evaluate our progress against annual targets; 

} deliver quarterly progress reports to our Board; and  

} publish annual reviews of our progress in our End of Year Report.  
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Appendices 

Consultations completed as part of development of the Strategic Plan 
  

Local Community Groups/ 
Participants 
 
V HFME participants 
V Women4Women 
V Women in Enterprise 
V Job Club participants 
V Horticulture LTI 

learners 
V Women in Lifelong 

Learning participants 
V Ballyogan FRC 
V Rosemount FRC 
V Kilcross Community 

Centre 
V Hillview FRC 
V Mulvey & Columbanus 

communities 
V Moreen Blackthorn 

communities 
V Balally FRC 
V Holly House Resource 

Centre 
V Mounttown 

Community Facility 
V Ballybrack Project 

Centre 
V Stonebridge 

Community Facility 
V Shanganagh Park House 
V Southside Women’s 

Action Network 
V Southside Travellers 

Action Group 
 

Education 
 
V Community Training 

Centre 
V Institute of Design and 

Technology (IADT) 
V National Adult Learning 

Agency (NALA) 
V Education and Training 

Board (ETB) 
V Tivoli Training Centre 

 
Disability Sector 
 
V Disability Interest 

Group 
V St John of God 
V Acquired Brain Injury 

Ireland 
V National Rehabilitation 

Hospital 
V Spinal Injuries Ireland 
V Enable Ireland  
V Cheshire Ireland 
V Disability Federation of 

Ireland 
V Accessible Community 

Transport Southside 
V Shine 
V Hawthorn Service 
V National Learning 

Network 

Older People 
 
V Making Connections 
V Living Well with 

Dementia Consortium 
 

Youth, Children and Families 
 
V Crosscare Youth 

Services 
V TUSLA 
V County Childcare 

Committee 
V Katharine Howard 

Foundation 
V Barnardos 
V Mounttown 

Neighbourhood Youth 
& Family Project 

V Springboard 
V Parents Group 

 
Other 
 
V Dun Laoghaire 

Rathdown County 
Council 

V DLR Drug and Alcohol 
Taskforce 

V DLR Volunteer Centre 

Internal Staff Teams 
 
V Full Staff Team 
V LES Team 
V Administration Team 
V Enterprise Team 
V Tús Team 
V Resource Centre Team 
V European Integration 

Project Team 
V Training Team 

 

Employment 
 
V Department of Social 

Protection 
V DLR Local Enterprise 

Office 
V DLR Enterprise and 

Employment Network 
V DLR Chamber 
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Our funders 
 

Our key funders include: 
 
Department of Environment, Community & Local Government 
Department of Social Protection 
Department of Justice & Equality 
Health Service Executive 
TUSLA 
Dun Laoghaire Rathdown County Council 
 

 
 

 

 

 
 
 
 

Our contact details 
 
 
Southside Partnership DLR 
The Old Post Office 
7 Rock Hill 
Main Street 
Blackrock 
Co. Dublin 
 
Tel: (01) 706 0100 
Email: info@sspship.ie 
Website: www.southsidepartnership.ie 
 
 

mailto:info@sspship.ie

